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   CONFIRMED MINUTES 

OF THE EXTRAORDINARY COUNCIL MEETING 
HELD IN THE COUNCIL CHAMBER, THIRD FLOOR, OFFICE OF THE WAITAKI DISTRICT 

COUNCIL , 20 THAMES STREET, OAMARU 
ON MONDAY, 30 JUNE 2025 AT 2:00 PM 

 

PRESENT: Mayor Gary Kircher, Deputy Hana Halalele (online), Cr Jim Hopkins, Cr Tim 
Blackler, Cr Jeremy Holding, Cr Brent Cowles (online), Cr Guy Percival, Cr Jim 
Thomson (online). 

IN ATTENDANCE:   Alex Parmley (Chief Executive) 
 Roger Cook (Director, Natural & Built Environment) 
 Paul Hope (Director, Support Services) 
 Joanne O’Neill (Director, Strategy, Performance & Design) 
 Lisa Baillie (Director, Community Engagement and Experience) 
 Amanda Nicholls (Finance Manager) 
 Mandy McIntosh (Strategy and Commissioning Lead) 
 Jason Lilley (Livestream Support) 
 Arlene Goss (Governance Lead/Minutes) 
 Dereck Ollsson (Audit New Zealand) online 
 

This meeting was livestreamed and can be viewed at 
https://www.youtube.com/live/yeBBByGUmww?si=e5rqVmtxxW0-d0Au 

The Chair declared the meeting open at 2.01pm and welcomed everyone present. 

1 APOLOGIES  

RESOLVED  WDC 2025/060  

Moved: Cr Jeremy Holding 
Seconded: Cr Tim Blackler 

That the apologies from Crs Linwood, Ryan and McCone be accepted. 

CARRIED 

2 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

3 PUBLIC FORUM  

Wayne Murphy originally registered for the public forum at the last council meeting but was in hospital 
on the day, so was given an opportunity to speak at this meeting instead. He attended on Zoom. 

Mr Murphy introduced himself as a former employee of council and outlined his history in the district. 
He said it was clear that the community hates the four options consulted on regarding the three 
waters proposal. He said there was insignificant data provided in the consultation document and 
pointed out a mistake in a table, which he said reduced his confidence in the data. 

He spoke against the council’s preferred option and gave his reasons for this.  

The Mayor thanked Mr Murphy for his submission.  

https://www.youtube.com/live/yeBBByGUmww?si=e5rqVmtxxW0-d0Au
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4 DECISION REPORTS 

4.1 ADOPTION OF THE 2025-34 LONG TERM PLAN 

The purpose of this extraordinary council meeting was to adopt the 2025-34 Long Term Plan. 

Section 93 of the Local Government Act 2002 requires Council to have a Long Term Plan at all 
times.  It must be adopted before the commencement of the first year to which it relates (1 July 
2025 in this case). 

Strategy and Commissioning Lead Mandy McIntosh tabled the final version of the Long Term Plan. 
(A copy of this is available on request as an attachment to these minutes). 

She also tabled the following minor changes to the Long Term Plan, as requested by auditors after 
the final draft went to councillors: 

Page 36 – Changed $217m to $247m and changed $794m to $820m. 

Page 69 – Footer moved for completeness. 

P 116 – Change to Township Amenity – Weston and Weston flat charge. 

P 117 – Changed $2,777,776 to $2,777,428. 

P 131 – Changed to refer to rating units.  

P 135 – Changed total outstanding borrowings from $36 million to $34 million. 

P138 – Rates affordability graph axis change to rating units. 

P 139 – The table on this page showed 2035.  This has been removed. 

P 165 – Roads and Footpaths figures have been updated to reflect the Financial Strategy. 

The Chief Executive introduced the final version of the Long Term Plan to Councillors. He said 
there were some difficult challenges in providing what the community needed, while keeping rate 
rises to a minimum.  

He thanked the Governance Team for the many hours they had spent on this, and thanked staff 
for their work in a challenging process. Every part of the council budget has been scrutinised in 
detail. It has been very difficult.  

Mr Parmley also thanked the auditors for their work.  

Dereck Ollsson from Audit New Zealand then spoke about the challenges caused by the three 
waters proposal.  

He outlined two matters raised in the audit opinion, namely uncertainty over water service delivery 
and uncertainty over third party funding for the Waitaki Events Centre. (A copy of the audit opinion 
was tabled and is available on request as an attachment to these minutes).  

The following minor changes were then requested by Cr Hopkins and agreed to by Mr Ollsson: 

On page 57 it says council will consult on the option of delivering kerbside collection in the future. 
This is to be amended to consulting on either maintaining the status quo for curb side rubbish 
collection or delivery. 

Page 164 suggests kerbside collection is a fact but this is not correct as no vote has been taken. 
The word “possible” to be added. This is also mentioned on page 185, with no change requested 
to this page.  

Page 186 says the key assumption was that the Resource Management Act would continue as 
the primary mechanism for resource management over the life of the plan, being nine years. 
Councillor Hopkins questioned this. Mr Parmley said the government’s plan to implement changes 
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to the Resource Management Act was a six year plan. A statement was to be added to the Long 
Term Plan to say that the government may change the RMA in the term of the Long Term Plan. 

Cr Blackler was surprised that the suggestion of rates capping hadn’t been addressed. The council 
has opted for unfunded depreciation in some areas and he was concerned that if rates capping 
was introduced and benchmarked against this LTP, council would not be able to make a change 
to its approach on depreciation.  

The Chief Executive said while Council was constantly scanning the horizon, it could only respond 
to what was currently happening. There was no formal proposal for rates capping at this stage. He 
was unable to reflect rates capping in a LTP with no formal proposal.  

The Mayor noted the 9.44 percent final average rates rise was not wanted by anyone but was less 
than other Otago councils.  

Cr Blackler said he would abstain from voting because he believed he had shared a concern that 
needed to be understood and addressed. He did not agree with the approach to unfund water 
depreciation for two years as part of the water transition programme. He also did not agree it was 
prudent to have an unbalanced budget in year two of the plan. 

Cr Thomson said he would be voting against adopting the Long Term Plan due to a philosophical 
position he held regarding the problems that councils have with the imposition of work without 
reimbursement from central government. He said council had trimmed the budget to the point that 
it has posed risks to the community going forward, if there was an emergency situation.  

Cr Hopkins agreed that the way local government was funded in NZ was broken. Central 
government should be coming to the party and paying for unfunded mandates. However, if 
everyone voted like Cr Thomson, the only people being penalised was us.  

The Mayor spoke in support of the Long Term Plan. He said we don’t know all the answers. 
Legislation is changing almost by the day. We live in an uncertain world and the only thing we can 
do is have certainty over what we do - which is the Long Term Plan. 

The resolutions were considered and a minor change was made to number 7, with the words “and 
minor changes as approved by council” added.  

Cr Blackler abstained from voting and asked for this to be recorded in the minutes.  

RESOLVED  WDC 2025/061  

Moved: Chairperson Gary Kircher 
Seconded: Member Jim Hopkins 

That Council: 

1. Confirms the following minor matter that supports the 2025-34 Long Term Plan and Rates 
Resolution: 

a) Confirm the Selected Owner Dog Fees effective from 1 July 2025 at the corrected 
amount, to align with the Policy. 

2. Rescinds Resolution WDC2025/002: 

That Council:   

Resolves that it is financially prudent to adopt an initial unbalanced budget for each financial 
year of the term of the draft 2025-34 Long Term Plan, noting that during the deliberations 
the Governance Team and Officers will develop a balanced budget for the Long Term Plan;  

3. Resolves that it is financially prudent of Council to have an unbalanced budget in Year 2 of 
the 2025-34 Long Term Plan, under section 100(2) of the Local Government Act 2002. 

https://www.legislation.govt.nz/act/public/2002/0084/latest/link.aspx?search=sw_096be8ed81f350d2_balanced+budget_25_se&p=1&id=DLM172357#DLM172357
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4. Notes the level of rate increase indicated each year of the nine year term of the 2025-34 
Long Term Plan as set out in Attachment 1. 

5. Receives the Audit New Zealand report on the 2025-34 Long Term Plan, to be tabled at this 
meeting, and notes that the report is included in the 2025-34 Long Term Plan. 

6. Adopts the 2025-34 Long Term Plan, to be tabled at this meeting, pursuant to section 93 of 
the Local Government Act 2002. 

7. Notes that officers may make final minor changes and corrections to the 2025-34 Long Term 
Plan prior to the printing and publishing of the document, subject to audit clearance and 
minor changes as approved by council.  

8. Notes that the 2025-34 Long Term Plan must be made publicly available within one month 
after the adoption of the Long Term Plan. 

9. Delegates authority to Council’s Chief Executive, in consultation with the Mayor, for officers 
to make any necessary final non-material changes and corrections to the 2025-34 Long 
Term Plan prior to legal deposit 

.CARRIED 

 

4.2 RESOLUTION TO SET THE RATES FOR THE 2025-26 RATING YEAR 

The purpose of this report was to set the rates for the 2025-26 financial year in accordance with the 
Local Government Act 2002, the Local Government (Rating) Act 2002, and Council’s 2025-34 Long 
Term Plan. 

Strategy and Commissioning Lead Mandy McIntosh tabled a new version of the rates table, with 
several corrections as requested by Audit New Zealand. This is reflected in the resolution below. 

Moved Hopkins/Holding 

Carried.  

RESOLVED  WDC 2025/062  

Moved: Cr Jim Hopkins 
Seconded: Cr Jeremy Holding 

That Council: 

1. Agrees to set the rates and due dates for payments, and to authorise the penalty regime for 
the 2025-26 year commencing 1 July 2025 and ending 30 June 2026, in accordance with 
the information contained in the 2025-34 Long Term Plan as set out below. 

            All amounts are GST inclusive and the rates in the dollar are shown per $100 of value. 

Name of Rate Summary Narrative 

Local 
Government 
(Rating) Act 

Ref 

Rate Set 
(GST 

inclusive) 

Required 
Revenue 

(GST 
inclusive) 

To be read in conjunction with the Funding Impact Statement 

 

General Rate 
A uniform rate in the dollar based 
on the land value of each rating 
unit in the district. 

s13(2)(a) $0.0810 $5,065,080 
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Uniform 
Annual General 
Charge 

Charged on each Separately Used 
or Inhabited Part (SUIP) 
of a rating unit in the district. 

s15(1)(b) $590 $8,418,125  

District 
Services Rate 

A targeted rate be set at a uniform 
rate in the dollar, based on the 
capital value of each rating unit in 
the district. 

s16(3)(a) $0.0252 $3,025,153  

Ward Services 
Charges 

Charged on each Separately Used 
or Inhabited Part (SUIP) 
of a rating unit in the district, 
differentiated by Ward. 

s16(3)(b)   

Ahuriri Ward Services Charge $173 $362,944 

Corriedale Ward Services Charge $440 $1,198,760  

Ōamaru Ward Services Charge $722 $5,362,350  

Waihemo Ward Services Charge $163 $332,743  

Ward Services 
Rates 

A targeted rate set at a uniform 
rate in the dollar, based on the 
capital value of each rating unit in 
the district differentiated by Ward. 

s16(3)(b) 

  

Ahuriri Ward Services Rate $0.0240 $721,365  

Corriedale Ward Services Rate $0.0118 $402,156  

Ōamaru Ward Services Rate $0.0536 $2,142,564  

Waihemo Ward Services Rate $0.0466 $735,992  

   

Community 
Board Rates 

A targeted rate set at a uniform 
rate in the dollar, based on the 
land value of each rating unit in 
each Ward. 

s16(3)(b)   

Ahuriri Community Board Rate $0.0026 $36,238  

Waihemo Community Board Rate $0.0053 $52,533  

   

Ōamaru 
Business Area 
Rates 

A targeted rate set at a uniform 
rate in the dollar, differentiated by 
use and location, based on the 
capital value of each rating unit in 
the defined areas. 

s16(3)(b) 

  

Ōamaru Business Area A $0.2253 $478,485  

Ōamaru Business Area B $0.1127 $85,173  

Roading Rate 

A targeted rate differentiated by 
land use based on the capital 
value of each rating unit in the 
district. 

s16(3)(a) 
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Electrical Generation $0.0997 $830,871 

Mineral Extraction $1.7485 $519,295  

Forestry $0.3134 $316,250 

General $0.0819 $9,035,724 

Local Amenity 
Rates 

A targeted rate set at a uniform 
rate in the dollar, based on the 
land value of each rating unit in 
each defined area.  

s16(3)(b)   

Duntroon $0.0100 $1,006  

Hampden $0.0465 $31,625  

Herbert $0.0094 $1,006 

Kakanui $0.0288 $37,375  

Kurow $0.0192 $9,508  

Lake Ōhau $0.0056 $3,002  

Maheno $0.0082 $1,006  

Moeraki $0.0067 $3,397 

Ōmarama $0.0217 $24,013  

Ōtematata $0.0412 $69,784  

Palmerston $0.0523 $45,104  

Shag Point $0.0042 $1,006  

Local Amenity 
Rates 

A targeted rate differentiated by 
land value based on a uniform rate 
in the dollar or a fixed amount on 
each rating unit in each defined 
area. 

s16(3)(b)    

Ōamaru (land value less than $1,340,000) $0.0297 $418,447  

Ōamaru (land value exceeds $1,340,000) $400 $12,000 

Weston (land value less than $500,000) $0.0788 $91,172  

Weston (land value exceeds $500,000) $400 $6,800 

Public Hall 
Rates 

Charged on each Separately Used 
or Inhabited Part (SUIP) 
of a rating unit in the defined 
areas. 

s16(3)(b)   

Airedale Public Hall Rate $40 $1,080  

Ardgowan Public Hall Rate $30 $4,770 

Awamoko Public Hall Rate $40 $3,440 

Dunback Public Hall Rate $30 $3,930  

Duntroon Public Hall Rate $30 $4,620  

Enfield Public Hall Rate $20 $2,720  
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Five Forks Public Hall Rate $30 $2,340 

Hampden Public Hall Rate $40 $11,680  

Kakanui Public Hall Rate $20 $8,060  

Kauru Hill Public Hall Rate $90 $4,140  

Kurow Public Hall Rate $110 $36,080  

Lower Waitaki Public Hall Rate $80 $16,560 

Macraes Public Hall Rate $60 $3,000  

Maheno Public Hall Rate $40 $7,840  

Moeraki Public Hall Rate $40 $9,280  

Ngapara Public Hall Rate $20 $1,740  

Ōmārama Public Hall Rate $50 $20,100 

Otekaieke Public Hall Rate $20 $1,700 

Otematata Public Hall Rate $60 $33,240 

Otepopo Public Hall Rate $50 $9,200  

Palmerston Public Hall Rate $40 $29,040 

Pukeuri Public Hall Rate $20 $2,100  

Tokarahi Public Hall Rate $50 $5,450  

Totara Public Hall Rate $40 $9,920  

Waianakarua Public Hall Rate $30 $1,860 

Waitaki Bridge Public Hall Rate $20 $3,140 

Weston Public Hall Rate $40 $26,160  

Windsor Public Hall Rate $20 $1,400  

Sewerage 
Rates and 
Charges 

A targeted rate based on a fixed 
amount per water closet. Some 
targeted rates are differentiated. 

s16(3)(b) 

  

Ōamaru  $336 $2,777,428  

Duntroon $357 $3,569  

Kakanui $336 $120,254  

Kurow $406 $123,954  

Lake Ōhau Village $306 $21,715  

Lake Ōhau Village – connection availability $153 $8,717 

Moeraki $1,421 $288,455  

Moeraki – connection availability $710 $26,288 

Ōmārama $503 $295,223  

Otematata $370 $213,348  

Palmerston $730 $468,366  
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Water Rates – 
Urban 

Targeted rates based on a fixed 
amount per rating unit or by the 
nature of connections. Some 
targeted rates are differentiated. 

s16(3)(b) 

  

Ōamaru Water – Supply $445 $3,048,816  

Ōamaru Water – Reticulation $386 $2,501,673  

Ōamaru Water – Weston Zone  $985 $1,070,865  

Ōamaru Water – Kakanui Zone – ordinary supply $985 $463,411  

Ōamaru Water – Kakanui Zone – crib unit supply $758 $36,404  

Ōamaru Water – Hampden-Moeraki Zone – domestic supply $758 $392,102 

Ōamaru Water – Hampden-Moeraki Zone – water supply $985 $146,957 

Kurow $990 $304,568  

Ōmārama $992 $370,738  

Otematata $880 $470,681  

Waihemo Water – Palmerston Zone  $1,082 $666,745 

Rural Water 
Uniform targeted rates based on 
type of connection. 

s16(3)(b) 

  

Awamoko $699 $167,838 

Bushy Creek $270 $25,619  

Waihemo Water – Dunback Zone $1,082 $184,958  

Duntroon $1,197 $96,996 

Ōamaru Water – Enfield Zone $985 $245,683  

Waihemo Water – Goodwood Zone  $1,082 $275,263  

Ōamaru Water – Herbert-Waianakarua Zone  $985 $603,702 

Kauru Hill $626 $125,578  

Lake Ōhau Village $483 $39,100 

Lake Ōhau Village – connection availability $241 $11,827 

Lower Waitaki $857 $356,466 

Ōamaru Water – Maheno Zone  $985 $68,437 

Ōamaru Water – Maheno Zone – half charge $492 $11,324 

Stoneburn $601 $198,782  

Tokarahi  $525 $367,773  

Windsor  $472 $92,198  

Construction 
Loan Rates 

A targeted rate charged on rating units that have 
not paid a lump sum. Excludes businesses with 
water meters 

  

Ōamaru Water Treatment Loan Rate   $154 $863,924 
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Metered Water 
Rates 

Targeted rates per cubic metre, 
based on volume of water 
supplied. 

s19(2)(a) 

  

Ōamaru Water – All zones  $1.73 
 

Waihemo Water – All zones  $1.73  

Kurow  $0.77 
 

Lake Ōhau village $0.77  

Ōmārama  $1.40 
 

Otematata  $0.77 
 

Instalments 

Rates, except metered water rates, will be collected by four equal quarterly instalments due on the 
following dates, or the first working day after this date. 

Payments will be applied to the oldest debt first. 

Instalment Number Due Date 

One 25 August 2025 

Two 25 November 2025 

Three 25 February 2026 

Four 25 May 2026 

 

Metered Water Rates 

Actual consumption of water by meter will be billed based on meter readings undertaken quarterly 
and will be due for payment on the following dates, or the first working day after this date. 

Payments will be applied to the oldest debt first. 

Water usage invoiced for Due Date 

Period ended 30 June 2025 25 August 2025 (billed at the 2024-25 rate) 

Period ended 30 September 2025 25 November 2025 

Period ended 31 December 2025 25 February 2026 

Period ended 31 March 2026 25 May 2026 

Period ended 30 June 2026 25 August 2026 

 

Penalty Regime 

As authorised under section 58(1)(a) of the Local Government (Rating) Act 2002, an additional 
charge of 10% of any amount of an instalment or metered water charge that remains unpaid after 
the due date for that instalment or metered water charge will be added on or after the 25 August 
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2025, 25 November 2025, 25 February 2026, 25 May 2026 and 25 August 2026 respectively for 
each instalment of rates or metered water charge. 

As authorised under section 58(1)(b) of the Local Government (Rating) Act 2002, a further charge 
of 10% of any amount of rates or metered water charges that remain unpaid from previous financial 
years will be added on 7 July 2025, being five working days after this resolution. 

In addition, as authorised under section 58(1)(c) of the Local Government (Rating) Act 2002, a 
further charge of 10% on any amount of rates or metered water charges that remain unpaid from 
previous financial years will be added on 7 January 2026, being six months after application of the 
previous penalty. 

Council confirms that all matters that can be delegated under section 132 of the Local Government 
(Rating) Act 2002 are delegated to the Chief Executive, Director Support Services, and Rates 
Supervisor. 

 CARRIED 

5 MEETING CLOSE 

The Chair declared the meeting closed at 2.57pm. 
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